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| SYNOPSIS |

imilar to many developed economies, Hong Kong is facing significant challenge of
managing rising healthcare costs while ensuring long-term sustainability of its
healthcare financing system. AlA also experienced this and is committed to addressing
the needs of patients, promoting appropriate healthcare, and controlling medical expenditure

within the affordable limits of our customers and the wider Hong Kong community.

Through the Summit, AlA invites respective officials to speak on the progress and outcomes of
relevant healthcare policies and guidelines, and to talk about the way forward. Key areas of
focus include strengthening stakeholder engagement, reinforcing the regulatory framework,

and improving the handling of medical complaints.

At the Summit, AIA will outline how it is embracing these healthcare directives, placing
patients at the centre of care and strengthening collaboration with healthcare providers. We
will also pilot a New Partnership Model, developed in collaboration with renowned
institutions, that aims to enhance healthcare quality, accessibility and affordability. This model
has the potential to be extended to like-minded partners who share a common vision of

delivering greater value and better health outcomes for the community.

To facilitate meaningful dialogue, the Summit will introduce the framework underpinning this
partnership model, followed by roundtable discussions that bring together key stakeholders to
exchange perspectives, insights and recommendations. Through constructive engagement
and collaboration, participants will explore opportunities to address industry challenges,
strengthen alignment across the healthcare ecosystem, and drive collective action towards a

more sustainable, patient-centric future for healthcare, insurance and Hong Kong as a whole.
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e Grand Ballroom at Lobby Level, Grand Hyatt Hong Kong

1 Harbour Road, Wan Chai, Hong Kong
8 g e 8:45 a.m. - 12:25 p.m. (Registration at 8:15 a.m.)
November 2026
Saturday e Language: English
| PROGRAMME |
8:15a.m.-8:45a.m. Registration with Light Breakfast
8:45a.m.-8:55a.m. Opening Address (I) ‘ Mr Alger Fung
Chief Executive Officer of AIA Hong Kong & Macau
8:55 a.m. - 9:05 a.m. Opening Address (II) ‘ Professor Chung-mau Lo, BBS, JP
Secretary for Health
9:05a.m.-9:20 a.m. Ceremony & Photography* | VIPs and Speakers
9:20 a.m. - 9:40 a.m. Keynote Address (I) ‘ Mr Clement Cheung, GBS, JP
Chief Executive Officer of the Insurance Authority
9:40 a.m.- 10:00 a.m. Keynote Address (ll) ‘ Mr Thomas Chan, JP
Permanent Secretary for Health
10:00 a.m.-10:15 a.m. Tea/Coffee Break
SESSION Il - HEALTHCARE PARTNERSHIP
10:15a.m.-10:35a.m. New Partnership Model Ms Alice Liang
Vision Objective and Framework Chief Proposition & Healthcare Officer of
' ' AIA Hong Kong & Macau
10:35a.m.-12:15 p.m. Roundtable Discussion Panellists:
(I) Clinic / Hospital Management TBC
Perspectives
(Il) Other Stakeholders’ Perspectives
Moderator:
Dr York Chow
Chief Medical Officer and Corporate Advisor of
AIA Hong Kong & Macau
12:15 p.m.- 12:25 p.m.  Concluding Address Mr Alger Fung
Chief Executive Officer of AIA Hong Kong & Macau
* The time of the ceremony and photography session may be adjusted subject to the speakers' availability.




